Next Generations Leadership Lead Team
Goals — to be Completed by Annual Conference 2009

Conduct research on Campus Ministry Audit process and cost; determine timeframe to complete
audit by April 30, 2009

Build 3 active Vision Teams for camps by the end of the March 31, 2009 to serve in strategic,
fiduciary and visionary capacities for each camp and reporting to the NGL Lead Team.

Ensure that student scholarships, campus ministry grants and campus liaisons are in place and
fully operational during the 2008-2009 school year.

Begin to develop connections for those ages 22 — 30 by researching best practices inside and
outside the WOC; compile information as acquired.

Establish Conference Council on Youth Ministry or the equivalent by May 31, 2009

Recruit and train 10 members of the Camp Speakers Bureau and Speak in at least 50 churches
about Camp by May 31, 2009.

Recruit, select and orient 8-10 Interns and 8-10 Mentors (host sites) by May 15, 2009.
Recruit (through Nominations) a youth to serve on the NGL Lead Team by December 31, 2009.
Plan program and accommodations for youth at Annual Conference by May 31, 20009.

Set up dates and agenda with Mike Ratliff Associate General Secretary of Div on Ministry with
Young People to work with NGL Lead team in February 2009



